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APPRECIATION

HIS EXCELLENC

YOWERI KAGUTA MUSEVENI

PRESIDENT OF THE REPUBLIC OF UGANDA

We extend our deepest respect and heartfelt appreciation to H.E. YOWERI KAGUTA MUSEVENI,

Pres:dent of the Repubhc of Uganda, for his longstanding national leadership in advancing
technology, ion, and youth empowerment.

The successful implementation of the Robotics for Good Youth Challenge Uganda 2025/2026

reflects the growing national momentum created by a leadership vision that recognizes innovation not

merely as a sector, but as a strategic driver of Uganda’s future competitiveness, problem-solving

capacity, and inclusive development.

‘THE REPUBLIC OF UGANDA

Under his leadership, Uganda has continued to strengthen the national conversation around
home-grown solutions, digital transformation, skills development, and the role of young people
as creators of value rather than passive beneficiaries of opportunity. That broader national
commitment has created an enabling environment in which initiatives such as this challenge can
inspire children can youth to think boldly, build confidently, and innovate for the good of their
communities.

Through this environment of national encouragement, thousands of young learners across Uganda
have been able to engage with robotics, artificial intelligence, design thinking, teamwork, and
practical problem-solving in ways that nurture confidence, ambition, and leadership.

We are especially grateful for the broader national direction that continues to affirm that
Uganda’s greatest resource is the creativity, resilience, and potential of its young people.

S 0 6 0 9

ING EDUCATION ADVANCING SCIENCE BUILDING A DlGITAL EMPOWERING NURTURING A CULTURE STRENGTHENING
l. STEM SKILLS & INNOVATION YOUNG PEOPLE OF INNOVATION NATIONAL PROGRESS
Supporting quality Champicning research, Drmng lag adoplmn, Creating E ing croativity, ing innovation
education and practical innovation and the. digital transformation, mentorship and platforms  curiosity and enterprise for inclusive growth,
skills for the future. ion of science d i i that enable youth to among Uganda's jobs and sustainable
to solve real problems. | for national development. innovate and lead. young generation

The impact of that leadership is visible in every child who dares to imagine a solution,
every student who believes their idea can matter, and every young innovator who now
sees a future where they can contribute meaningfully to national transformation and
represent Uganda with pride on the global stage.

THANK YOU, YOUR EXCELLENCY, FOR LEADING UGANDA TOWARD A SMARTER,
INNOVATIVE, AND PROSPEROUS FUTURE POWERED BY ITS YOUTH.
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"HON. DR BALAAM ATEENYI BARUGAHARA
D < it o vou o s QR

For his unwavering support, encouragement and continued belief in the potential
of Uganda's young people and the power of innovation to transform communities
and shape the nation’s future.

S @

CONTINUOUS SUPPORT ADVOCATE FOR BRIDGING OPPORTUNITIES BUILDING A LEGACY
SINCE 2024 YOUNG INNOVATORS & OPENING DOORS OF IMPACT

Standing with us through Consistently inspiring Instrumental in connecting Your leadership today is
every stage of the journey, students to dream bigger, us with key partners and inspiring a generation
championing youth, innovation work harder and believe creating pathways that that will lead, innovate
and practical skills for a that their ideas can solve elevate Uganda'’s young and proudly represent
better tomorrow. real-world challenges. talent to global stages. Uganda tomorrow.

Your support continues to empower young minds, strengthen communities, and build a proud
legacy of innovation, leadership ahd national development.

%gd/wxz, we are éuu%mg &/gmw/a'& futwre.

We are deeply grateful for your continued leadership, partnership and commitment.
The impact of your support will be felt for generations to come.

Your visionary leadership
today is shaping a stronger,
more innovative and prosperous
Uganda for tomorrow.

for inspiring a generation to

innovate, create and transform Uganda. 99

'Al % Al for Good

. Impact Initiative

Robotics for Good
.

INNOVATE TODAY.
TRANSFORM TOMORROW.
INSPIRE FOREVER.

Your belief in young people
is not just appreciated,
it is transformational.

for investing in today's learners
and tomorrow’s leaders.
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on APPRECIATION,

United Nations
Development Programme

TO THE UNITED NATIONS DEVELOPMENT PROGRAMME

IN UGANDA

We extend our deepest gratitude and heartfelt appreciation to the

United Nations Development Programme (UNDP) in Uganda for standing
with young people and believing in the power of innovation to transform
communities and build a better future.

Your’ support to the Robotics for Good Youth Challenge 2025/2026 has been
truly transformational. Through your commitment, encouragement and partnership,
you have opened global doors for Uganda's young innovators, inspired confidence,
and affirmed that their ideas can create real solutions to real challenges.

BELIEF IN YOUNG
PEOPLE

You have demonstrated
confidence in the creativity,
talent and potential of young
Ugandans to shape their
communities and the nation.

OPENING GLOBAL
OPPORTUNITIES

Your support has created
pathways for learners to
connect, learn, compete
and showcase their
innovations on the global
stage.

STRENGTHENING
CAPACITY

You have strengthened
the skills, knowledge and
mindset of students,
teachers and mentors
through meaningful
engagement.

INSPIRING INNOVATION
FOR IMPACT

You continue to champion
solutions that drive
sustainable development
and empower communities |
for the future.

PARTNERSHIP FOR
SUSTAINABLE CHANGE

Your partnership reflects
true commitment to building
an inclusive, innovative

| and resilient Uganda.

Together, we are empowering young minds, building solutions
and shaping a future where no one is left behind.

WE APPRECIATE. WE ARE INSPIRED. WE ARE GRATEFUL.
The impact of your support will be felt for generations to come.

e i
APPRECIATION

0 Guillem MARTINEZ ROURA

Al and Robotics Programme Officer,
Strategic Engagement Department,
Telecommunication Standardization Bureau (TSB),
International Telecommunication Union (ITU)

International
Telecommunication
Union

On behalf of the entire Robotics for Good Youth Challenge Uganda
community, we extend our deepest gratitude for your exceptional
leadership, technical guidance, and unwavering support.

Your expertise, encouragement, and belief in the potential of young
innovators have significantly strengthened our mission to empower
learners through robotics, innovation, and technology for good.

Your continued engagement and strategic support through the
International Telecommunication Union (ITU) inspire us to dream
bigger, build smarter, and create solutions that impact communities
and shape a better future.

TECHNICAL EXCELLENCE | STRATEGIC PARTNERSHIP
tinu Your guidance on Al and Your partnership with

robotics standards and Uganda'’s youth innovation

IMPACT & INSTNEATION
Your support fuels
confidence, creativity,
and a belief that
our ideas can create
real change.

VISIONARY LEADERSHIP

Your I
to inspire innovation and
empower the next
generation of creators

strengthens
connections to global
opportunities.

helps build capacity and

and problem solvers. shape future-readly skills.

\.vd TOGETHER, WE ARE EMPOWERING

YOUNG MINDS, TRANSFORMING IDEAS,
AND BUILDING A BETTER FUTURE.

INNOVATE. COLLABORATE. ELEVATE.
With partners like you, the future
is brighter for Uganda’s youth.

Your support was not just a contribution to a program —
it was an investment in dreams, ideas, and a generation
ready to lead. You have encouraged our youth to think
bigger, innovate fearlessly and believe that they can
represent Uganda and make a difference globally.
%
Thank you for standing with us.
Thank you for believing in our youth.

Thank you for being a true partner in progress.

I for Good ﬁ
obotics for Good e i
Uganda ?

INNOVATE TODAY.
TRANSFORM TOMORROW.
INSPIRE FOREVER.

- W - —
Thank you for believing in our young people,
investing in their potential, and walking with us
as we build a future where technology serves
humanity and no one is left behind.

* KX X

We are truly grateful.
Your support. Your belief. Your partnership.

INNOVATE TODAY.
TRANSFORM TOMORROW.
INSPIRE FOREVER.
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APPRECIATION
DR CATHY |ROR MBIDDE

Director,
Makerere University Technology & Innovation Center

We extend our deepest gratitude and heartfelt appreciation to

Dr Cathy lkiror Mbidde for her exceptional leadership, guidance,
and unwavering commitment to nurturing innovation, creativity,
and entrepreneurship among Uganda’s young people.

Through your visionary leadership at the Makerere University
Technology & Innovation Center, you continue to create an
enabling environment where ideas are transformed into solutions,
and young innovators are empowered to build the future.

Your belief in our mission and your continuous
support have inspired confidence, strengthened
our impact, and opened new pathways for

collaboration and growth.

*

VISIONARY INSPIRING ENABLING VALUED PARTNER | BUILDING A BETTER THANK YOU
LEADERSHIP YOUNG INNOVATORS | INNOVATION ECOSYSTEMS & MENTOR FUTURE TOGETHER S by - .
‘ for championing innovation, empowering youth,

Your leadership inspires You provide young Your work continues to Thank you for walking | Together, we are shaping
us to dream bigger, minds with confidence, strengthen Uganda’s ‘ with us as a partner, a generation that will lead and buildi ng a brighter, more innovative Uganda,
innovate boldly, and skills, and opportunities innovation and | mentor and a solutions for Uganda

create lasting change. to turn ideas into impact. |  entrepreneurship space. |  true changemaker. | and the world.

Your influence goes far beyond today — it lives in every young innovator RO MAKERERE

you inspire, every idea you ignite, and every solution that will transform ‘. i UNIVERSITY PENOVATERODAY:

our cornmlymities and our nation’ / W\ 4/ BEPES | TRANSFORM TOMORROW.
: . : @iy TECHNOLOGY & INSPIRE FOREVER.

We are truly grateful for your continued support. : INNOVATION CENTER .

Speci adt Note

Sy Special Vote of
Y2 APPRECIATION

UNIVERSITY

We Build for the Future

We extend our sincere and profound appreciation to Makerere University
for its invaluable partnership and steadfast support throughout the
Robotics for Good Youth Challenge Uganda 2025/2026 journey.

From the earliest planning stages to the successful delivery of the national
championship and final rounds, Makerere University stood as more than a

host institution—it stood as a true partner in shaping possibility for young z ] 5 i
innovators across Uganda. L s L We Build for the Future |

Through the leadership and collaboration of the Makerere University T e T e A T SV
Technology & Innovation Center, the university provided an enabling

innovation ecosystem that connected young learners to higher education,

mentorship, technical guidance, and real-world pathways for transforming /
ideas into solutions.

Its partnership sent a powerful message to
" every participating child and young person:
By opening its doors—particularly through the hosting of key national A _your ideas matter, your talent belongs
activities at the Yusuf Lule Central Teaching Facility—Makerere University AL spaces of excellence, and your future
helped elevate the challenge into a nationally credible platform where We are deeply grateful for N hasa place in Uganda’s innovation story.
students from primary, secondary, tertiary, and university levels could Makerere University's w/

learn, compete, collaborate, and be inspired. continued WI'S{'" the 5
power of youth innovation.

Its contribution has not only
@ 9 @ @ strengthened this program,
but has also helped nurture = 4
confidence, ambition, and for believing in young innovators

STRATEGIC PARTNERSHIP |  ENABLINGACCESS | INSPIRING EXCELLENCE | INNOVATION ECOSYSTEM |  BUILDING THE FUTURE s T bl N s
Atrue partner in advancing Connected young Provided a world-class Strengthened Uganda's Nurturing a generation g' hae P! il and buﬂdmg a brlghter future for UgandaA
innovation, technology, innovators to higher environment that innovation ecosystem | of leadlers, changemakers. solvers whose impact wil
and skills development education, resources, i d il d solution bullders extend far beyond

for young people. and mentorship. confidence and ambition. jproblem solving. for tomorrow. this competition,

TOGETHER, we are empowering young minds, transforming ideas into impact,
obotics fo Goo
and building a future where innovation drives sustainable development. S Crlange Ugan INNOVATE TODAY.
TRANSFORM TOMORROW.

WE APPRECIATE. WE ARE INSPIRED. WE ARE GRATEFUL. U INSERE FOREVER:

The impact of your support will be felt for generations to come. ',0_“,’
-
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represent s-i mp abcotl dn a thiiognha | i ni

how young people engage with

|l mpl emented by Creative Chil

Makerere University Techdolad

with the global vision of the -

under the Al for Good pIatfor‘Tﬁ'T t h

scal abl e model -ofnorS T EnM Ineudsuincvadl,g eoma md s

At a time when access to practical digital -skié$
initiative has demonstrated that early exposur
strengtheswmnl|l progl empacity, and inspire a new-ge
worl d chall enges.

The 2025/ 2026 <cycle was i-mhaeqnd, ocodaad vvyentdeprw D@ aic
competition. | tsclaé¢ gampwint woa ksaaoge at Gayaza Hi
i ntr odu6cOeOd sotvuedrent $ oamdbobeaclser &1, and i nnovat.
catalyzed a nationwi de movemeuwnitl difnodg | prwegridmsr s
students, teachers, and school teams

A key innovation mfentloe spy pgvimemewasni vbesity s
deployed to suppor¢atyonggerd edtarmaallien,g peorsys
only expanded reach but also strengthened | eade
l evel s.

Over the course of I mplementation, the initiat:i
v 3000+ students and educators across Uganda

v 35+ primary, secondary, and tertiary

v Participants from both urban centers

Throughonhamarsk shops and guided mentorship, st
prototypes and 60+ innovation co-rac ecptist,i cvailt naa
devel opment priority. These innovations ranged
systems, reflecting both creativity and context

The program cul minated in the National Champi
bringing -pemgfeahmirndg ojppeams to showcase their sol
pitches, and exhi bittsi cannsd. tChuee nteoe dt itnoe ecnosnusrter af ian
rounds for the top teams were conducted on 25t h
Trinity College Nabbingo (Senior Category) wer




| mportantly, the program

integrity. Foll owing the
certain game resul ts. I n
instituted a -basadtueedwgiwteipn
to submit formal compl aints
results were openly revi
validated through a transpar
fairness, and coluteccotmevse. t r u ¢

Beyond competition outcomes,
and | asting I mpact:

v Enhanced STEM interest and confidence among
VI Increased access to robotics and Al educat.i
vV Strengthened teacher capacity and mentor shi
vV Fostered a growing national innovation ecos

The Robotics for GooidprYioMgoh b@h anlolr enig # aldg aand stvrea
for youth empower ment, dd rgiiveand d enwd lucspg mennt .a nidt
devel opment priorities, including quality educa

With the right i nvest ment and sptorsaitteigoince dp atrot n<
thhousands more young peopl e, deepen its i mpact
regional Il-éadeeni i mmyowd hifonm Good.

This i s not just about building robots, It is a
skill s, and confidence to create solutions that
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Uganda stands at a pivotal-om
defined by a rapidly growing\\& ¢
connectivity, and i roeraedays isnkgi BN s
with the Fourth Industrial %\‘

popul ation below the age ootfen ,>
to become a hub of i nnovation an
However, this potenti al remains u
the area of practical STEM education.

Acromssh of the education system, | eartnh ena@r,a twics
l i mited acaxrestsodlos ,halhabwaoraltdrredlylieamdex gat i ence
more promnonuwdrecesdcerivred and ,r uwhealr ec smmrhwmil tsi eod t en |
personnel, and exposure required to del i vedre snpoid
their curi earie yl eafntd wiatlheonut t he oppmornthwmmivtay et o

TE——— ———

wat &= UGANDA: 113 Al for Good

Ruag A YOUNG NATION. LIMITLESS POTENTIAL. =
% Mbale INNOVATING TODAY FOR A SUSTAINABLE TOMORROW.

’ . Kamp‘a |8 Uganda stands at a critical moment. With the youngest population in the world
‘e Mbarara % and a growing digital future, empowering youth with Robotics, Al and
28 Innovation skills is the key to solving real challenges and building
an inclusive, prosperous nation.

Over 75% of Uganda's population > s Robotics, Al and Innovation can

,&\ is below 30 years - one of the 3@: unlock the potential of Uganda's
youngest populations in the world. ; youth.

.ﬁ, High youth'unemp‘loyment. ./ Technology empowers young

Wl due to a skills gap in emerging @ people to solve real problems

=

in their communities.

technologies.

Limited access to hands-on STEM

B education, especially in rural and \) O Bk ‘Oio‘ Building a pl'jDE“HE of '”"'OVGFOVS-
i aevedemmiites: - > T v creators and entrepreneurs for a
PN y . . < - sustainable future.
: g ( Y v/ =T @ B =2
\\? Real challenges like food security, J - b gt > )
3 5 y D\ — - Stronger partnerships can
<@ climate change and poverty require o j ‘ . & - l‘%\\ :
: 5 2 ey 4 s B D, accelerate inclusive development
innovative, local solutions. P 3 . . y > 2 S
i -~ " and national transformation.
== | — -+ PR —
P . WHAT THIS MEANS FOR UGANDA GE When weinvestin young minds  THE ROLE WE PLAY B —
today, we build the Uganda e »
@ @ of tomorrow. f @ c(:
RYS N L Y
Askilled, Locally relevant Economic A stronger, ROBOTICS FOR GOOD. Inspire Equip Mentor Enable Connect
innovative and solutions for growth through more resilient INNOVATION FOR IMPACT. young with skills and innovation to opportunities
competitive community technology and and inclusive minds and tools support for good and networks
youth, challenges. innovation. nation. A BETTER FUTURE FOR ALL.

CONTRIBUTING TO THE SUSTAINABLE
DEVELOPMENT GOALS TOGETHER, LET'S BUILD AN INNOVATION ECOSYSTEM
THAT LEAVES NO ONE BEHIND.




At the same time, Uganda &
chall enges, including foo

youth unempl oyment. Addre

more than trad-itti ocnaall sa pfp

equi pped wi t h critical t

l'iteracy, and the ability

realities.

It is within this context t hat t

Chal | engeiWg0a2nsd/ a2 Ow2absn ato nnoeeri evleyd a s

a competition, but as a strategic intervAmd¢haom
within the global vision of the International

i mpl emented |l ocally by Creative Child Foundati c
& I nnovation @eratiwirg,mdtenren da tnii am aalt igorti aolr iitn celsu soi o
and sustainabl e devel opment.

The program was intentionally designed to respoc

1. Bridging the Practical Skills Gap

While I CT is increasingly recoh@gmdsedowbthics s8aa@
remains | imited. The chal l-emaqeé | ii mtgrbmdiuwakkean ttesex giten
real s,olmdviomg beyond theory into application.

2. Expanding Inclusion in STEM

A core pillar of threoiyoun@tpeesaor Bignelxe fetmgl b & b
participation opportunities to underserved dis
works to democratize access to emerging technol
conftiomeal privilegegdhdreevd buat ibercalmesp@mortuni ty

3. Linking I nWowvladi OCmalkloe Rgas

Unli ke conventional academic competitionprob-lhe
driven i.nnTolveatd G5/ 20 2 6f oeodd tsi,eoceunrtiotcyo sgd ngnstude
and Al solutions that directly respond to chall
contextua,l erdwwiamget hat i nnovation is not abst

A SYST-BERBVEN APPROACH TO | MPACT
The initiawilNay adepteac @s ybsrtienngimogd etloget her :

Primary and secondary school students
University students as mentors

Teachers as facilitators

l nnovation hubs and academic institutions
Devel opment partners and policymaker

< <K< <KL




This ecosystem is criti
s h dretr m, but sustained
i nnovation within this
approach, where univer
support younrgeat ilreg@graea
of knowl edge transfer,
buil ding.

ALI GNMENT WI TH NATI ONA
PRI ORI TI ES

The Robotics for Good Youth Challenge is stron
framewor ks, including:

Human capital development and skilling for
Digital transformation and innovation ecosy
STEM education advancement

al so contributes directly to key Sustainabl

SDG Qu:al ity Education

SDG D&:cent Work and Economic Growth

SDG IMNidustry, I nnovation, and I nfrastructure
SDG RO&duced I nequalities

WHY THI S I NI TI ATI'VE MATTERS NOW

The urgency of this intervention cannot be ov
societies, cowmturtihed ntnlobastatii mwevatn di rdiedgiitnael tshkei If

The Robotics for Good Youth Challenge Uganda de

When young people are given access, menitohresyhicpr,
they solve, and they | ead.

By embedding innovation at the grassroots | eve
initiative 1is | aynewvg ¢eiree rfaa u-sodnh vcedopegpbflody| ednm dr i
transformation in an increasingly digital wor/l

This is not ,$tmply aaspragregmc movement to unl o
Ugandads youth at the forefront of innovation f
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The
designed
ai med at
technology and
need to equip
t hat i nnovation
devel opment pri

PRIMARY OBJECTIVES

transf or mi

EQUIP YOUNG PEOPLE WITH
PRACTICAL ROBOTICS & Al SKILLS
* Provide hands-on learning in robotics,
Al, coding, electronics and automation.
* Build industry-relevant skills through
design, build and programming
of real-world solutions.

FOSTER INNOVATION AND

PROBLEM-SOLVING MINDSETS

* Encourage learners to identify real
challenges in their communities.

* Use design thinking to create innovative,
practical and sustainable solutions.

PROMOTE INCLUSIVE ACCESS

TO STEM EDUCATION

* Reach underserved and rural communities.

* Encourage participation of girls and
underrepresented groups.

PREPARE UGANDAN TEAMS

FOR GLOBAL COMPETITIVENESS

 Build confidence, teamwork and global
exposure.

* Select and prepare top teams to
represent Uganda in global competitions.
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SECONDARY OBJECTIVES

( STRENGTHEN TEACHER CAPACITY
IN STEM DELIVERY
« Train teachers with practical skills and tools
to deliver robotics and Al education.

* Support teachers to mentor and guide
student innovation.

BUILD A SUSTAINABLE
MENTORSHIP ECOSYSTEM
» Train university students as mentors
to support younger learners.
« Create a continuous pipeline of
mentors and future innovators.

‘@
STRENGTHEN NATIONAL COLLABORATION

AND INNOVATION ECOSYSTEMS @ @

* Bring together schools, universities,

government and partners.
* Promote resource sharing, innovation

Bmldmg Skl"S
Solving real problems.
Creating a better
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QUALITY STEM INNOVATION FOR INCLUSION NATIONAL DEVELOPMENT
EDUCATION REAL-WORLD IMPACT FORALL  AND GLOBAL CONTRIBUTION

and collective impact.

ENCOURAGE DEVELOPMENT OF
LOW-COST, LOCALLY ADAPTABLE SOLUTIONS

« Promote use of locally available materials
and affordable technologies.

* Design solutions that are practical,
replicable and community-friendly.

DRIVE A CULTURE OF INNOVATION
AND ENTREPRENEURSHIP

* Inspire youth to turn ideas into impact.

* Support student-led projects with potential

YOUTH
EMPOWERMENT

ADVANCE DIGITAL
INCLUSION

Expand access to emerging
technologies across all
communities.

BUILD A PIPELINE
OF STEM TALENT
Nurture a generation of
skilled innovators and
problem solvers.
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LONG-TERM IMPACT
SUPPORT SUSTAINABLE

‘ DEVELOPMENT GOALS
Contribute to SDGs: 4 (Quality
Education), 9 (Innovation),
10 (Reduced Inequalities),

| and 2 (Zero Hunger).

POSITION UGANDA

AS A LEADER

Establish Uganda as a hub
for youth innovation and
technology in Africa.

REDUCE INEQUALITIES |
Ensure equal opportunities |

for all young people
regardless of background,
gender or location.

DRIVE INNOVATION

AND ECONOMIC GROWTH
Create solutions that

improve lives and contribute
to the economy.

for social and economic value.
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2.2. Build a Sustainable Mentorship Ecosystem

A key innovation of the program is the peer men
primary and secondary school | earners.

This objective aims to:

V CreatesuastsaaelInfing | earning ecosystem

V Promote | eadership among university students
v Enabl e continuous knowledge transfer across
Through this model, the program builds a pipe
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STRATEGIC PLANNING, STAKEHOLDER
ENGAGEMENT & PROGRAM DESIGN

OCTOBER - DECEMBER 2025

@ Consultations with partners,
education leaders, schools
and stakeholders.

@ Adaptation of the global challenge
framework to the Ugandan context.

® Development of training content,
challenge guidelines, judging
criteria and implementatine plan.

« Identification of priority schools
with focus on underser
communities.

® Partnerships and event
arrangements established.

o

NATIONAL LAUNCH &
(OPEN ACCESS STEM WORKSHOP

18™ DECEMBER 2025
GAYAZA HIGH SCHOOL

® 600+ students and teachers
participated.

© Introduction to robotics, Al,
innovation and design thinking.

© Demonstrations of practical
robotics applications.

® Overview of the challenge
structure, rules and themes.

® Promotion of inclusion, creativity
and teamwork.

A JOURNEY OF LEARNING. INNOVATION. IMPACT.

ing skills today. Solving real problems. Creating a better Uganda for tomorrow.

UNIVERSITY STUDENT
TRAINING & MENTOR
DEVELOPMENT

DECEMBER 2025 -
FEBRUARY 2026

B ‘W T

® 100+ university students
trained as robotics and Al
mentors.

© Training in robotics, coding,
facilitation, coaching and
challenge rules.

© Mentors deployed to support
schools and teams.

© Created a sustainable
peer-to-peer mentorship
ecosystem.

TEACHER CAPACITY BUILDING

& SCHOOL-BASED
PREPARATION

JANUARY - APRIL 2026

© 70+ teachers and mentors
trained.

© Training on robotics delivery,
project guidance, assessment
and innovation support.

‘® On-site and remote workshops
provided to schools.

® 35+ primary, secondary and
tertiary institutions engaged.

© Targeted support to schools
with limited prior exposure.

INNOVATION DEVELOPMENT
& TEAM PREPARATION

© Teams designed and built
robots and developed
innovations.

© Focus on food security
challenges.

© 120+ robotics prototypes
developed.

@ 60+ innovation concepts
created.

© Growth in problem solving,
teamwork and creativity.

STRONG FOUNDATION
FOR SUCCESS

IGNITED CURIOSITY.
BUILT A MOVEMENT.

OVERALL OUTCOMES & IMPACT

LMY

700+ students and educators directly engaged
35+ schools and institutions empowered
120+ robotics prototypes developed

# 60+ food security innovations created

BUILT CAPACITY.
CREATED MENTORS.

AWARENESS
& EXPOSURE

SKILLS
DEVELOPMENT

EMPOWERED TEACHERS.
STRENGTHENED SCHOOLS.

PRACTICE &
MENTORSHIP

IDEAS TO SOLUTIONS.
INNOVATION IN ACTION.

INNOVATION &
CREATION

COMPETITION &
RECOGNITION

NATIONAL CHAMPIONSHIP

17™ APRIL 2026
MAKERERE UNIVERSITY

e e
5L,

® Top teams from across
Uganda competed.

‘® Robotics challenge matches,
innovation pitches and
exhibitions.

® Food security solution
showcases.

© 500+ attendees including
students, educators, partners
and leaders.

© A national platform for youth
innovation and visibility.

SHOWCASING TALENT.
CELEBRATING INNOVATION.

GLOBAL
READINESS

FINALISTS' ROUND &
CHAMPIONSHIP CONCLUSION

25™ APRIL 2026

© Top four teams in each
category advanced.

© Final evaluation: robotics
performance, innovation pitch,
sustainability and defense.

© Junior Category Champion:
Peak Primary School

© Senior Category Champion:
Trinity College Nabbingo

© Awards and recognition
celebrated excellence.

CHAMPIONS CROWNED.
EXCELLENCE REWARDED.

POST-COMPETITION REVIEW,

PETITIONS & INTEGRITY
MANAGEMENT

LATE APRIL 2026

@ Petitions and concerns
received from some teams.

@ Formal submission of
complaints with visual
evidence.

© Open review of all challenge
results.

© Reassessment by technical
and judging teams.

© Transparency ensured and
final results accepted by
all teams.

—fe

INTEGRITY ENSURED.
TRUST STRENGTHENED.

THE CHANGE WE ARE CREATING

We are transforming
curious young minds
into confident problem
solvers and innovators
who will build a

sustainable, inclusive
and prosperous future
for Uganda and the
world.

Stronger STEM skills, confidence and leadership Applying skills
with guidance

and teamwork

Developing solutions
to real-world
challenges

Celebrating
excellence and
inspiring more

'young innovators

Preparing teams
to represent
Uganda on the
global stage

Igniting interest Building technical
and life
through tr:

and mentorship

Inclusive participation from underserved communities
Sustainable mentorship and innovation ecosystem built YOUTH INNOVATING TODAY.
LEADERS TRANSFORMING TOMORROW.




